Pioneer Trails 802 S. Gordon, Rm. 102

REGIONAL P.0.Box 123
PLANNING Concordia, MO 64020
COMMISSION

Phone 660-463-7934
Fax 660-463-7944

Meeting Notice and Proposed Agenda

Pioneer Trails Regional Planning Commission
Comprehensive Economic Development Strategy (CEDS) Committee

Tuesday, January 3, 2012 - 10:00 a.m.

Mashall-Saline Development Corporation
1455W Arrow - Marshall, MO

The Comprehensive Economic Development Strategy (CEDS) Committee was originated as part of a
broader regional project to develop and initiate regional strategies for the long-term growth and
economic stability of Johnson, Lafayette, Pettis and Saline Counties. We invite you to join us as we
assess our current status in the CEDS process and determine an action plan in moving forward with
the CEDS.

1. Callto Order

2. Self-Introductions

3. Agenda Approval

4. December Minutes Approval
5. Old Business:

a. Public Meetings Update
b. CEDS Data Collection
c. Table of Contents
d. Goal Development
6. New Business
a. Economic Development Financing Training
7. Community Leader Input
8. Upcoming meetings
i. February 7,2012 — Concordia
ii. March 6, 2012 — Concordia
iii. April 3, 2012 — Concordia
iv. May 1, 2012 — Concordia
9. Adjourn



